AGN. NO.
MOTION BY SUPERVISOR MARK RIDLEY-THOMAS OCTOBER 28, 2014

Amendment to ltem #17
GAIN CASE MANAGEMENT

The Department of Public Social Services (DPSS) requested a 20-month contract
extension in part due to its conversion to implement the LEADER Replacement System (LRS)
beginning in Fiscal Year (FY) 2015-16 through 2017. DPSS plans to pilot LRS from August to
November 2015 and then proceed with a countywide rollout from March to December 2016.
There are a total of seven GAIN regions. MAXIMUS is responsible for Regions Il and VII.

The sequencing of the regions for countywide rollout and the region(s) selected for the
pilot period are all discretionary decisions. DPSS could elect to select Regions Il and/or Vil for
the pilot and/or elect to make one or both of those regions first in the countywide roli-out
seguencing.

Additionally, the timetable for a Gains Case Management contract award builds in time
for a protest period. If the Request for Proposal process does not result in a bid protest then
this time allotment would be unnecessary.

I, THEREFORE, MOVE that the contract to MAXIMUS be extended to 12-months with
delegated authority for eight one-month contract extension options to allow the County of Los
Angeles to have maximum flexibility based on the implementation of the pilot program, as well

as results of the Request for Proposal process.
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